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This sample covers area of study 1.1 What is Business activity? For the full Business activity scheme of work please see Teach Cambridge.
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	Hours
	Lesson aims and outcomes
	Lesson ideas and activities
	Useful resources
	Student independent learning – ideas and useful resources

	1.1 What is business activity?

1.1.1 Enterprise and business activity
· Types of business activity
	2
	By the end of the lesson, students should: 
· Know and understand different types of business activity
· Assess the importance of types of business activity.





	Introduction task. Start by asking students to work in pairs to create an A-to-Z list of one business example for each letter of the alphabet – who will be the first pair to create a full list? 
Discussion/teacher led section on businesses being everywhere. Encourage the students to think about the different businesses that they have interacted with that day, e.g. to purchase a snack or lunch. Finish the discussion with a definition of an enterprise and entrepreneur. 
Encourage students to think about how enterprise benefits communities and the wider economy, e.g. choice of products, providing employment and personal benefits such as self-satisfaction. Ask the students to consider businesses in the local area and think about how they impact the local community. 

Plenary task. Ask students to write answers to the following on a sticky note:
· One thing they learned about types of business activity
· One question they still have
Collect them as exit tickets or use them to guide the next lesson.
	Two Teachers video about added value. 

Added value video on the Business Teacher T YouTube channel. 

Two Teachers article about how a business can add value. 

Tutor 2 U added value video. 

BBC Bitesize information about added value. 



Throughout the course, Cambridge OCR endorsed textbook.
	Ask students to research the different businesses in the area and identify a potential business opportunity that they could take. Ask them to justify this opportunity and its potential for success. The students could then share their ideas during the next lesson. 

Students should select a service business and identify: 
· What the business provides
· What customers are actually paying for
· Three ways the business adds value to their service.


Throughout the course, Cambridge OCR endorsed textbook.

	1.1 What is business activity?

1.1.1 Enterprise and business activity
· Starting a business
	3
	By the end of the lesson, students should: 
· Know and understand the stages of starting a business
· Assess the importance of each stage of starting a business

 
	Introduction task. Working in pairs, ask students to consider the various motives that lead to individuals starting their own business. What sort of situations may prompt someone to start a business, e.g. redundancy providing the time/money to set up a business, inspiration for a new idea, dissatisfaction with current job, think that they could do better than their manager, etc.

You could show some clips from past episodes of Dragon’s Den and then lead a class discussion into how individuals come up with enterprise ideas. You could give students case studies to explore how successful entrepreneurs first come by their business idea, e.g. Richard Branson, James Dyson, Sara Davies or Brian Chesky. This could then introduce the different ways that business ideas occur, often by chance. 
Give students the property details for a local commercial property that is for let or sale. In groups, students should come up with an appropriate business to fill the space. This can be done by asking students to do some real market research if time allows. Students can present their ideas to the rest of the class.
To end this lesson, you should explain the various stages of starting a business. You could refer to the real-life examples to illustrate these stages. 
Plenary task. Ask students to write answers to the following questions for discussion with a partner: 
· One motive for starting a business
· One way business ideas can be generated
· One stage in starting a business
	Two Teachers video about why do people start businesses. 


BBC Bitesize information about why someone might start their own business. 

BBC Bitesize information about starting a business. 
	Ask students to think of an idea for a small business. It could be fulfilling a personal need or gap in the market. Ask them to create a short presentation to explain their idea, reasons why it would be successful, resources they would need to operate the business (e.g. equipment, employees, etc.), what competition they would face and how the business would compete. 

Discrete activities can be used to help students understand and demonstrate enterprise skills. An example could be a ten pound challenge - students are given £10 and a week to try and make as much money as possible by doing enterprising things. 


	1.1 What is business activity?

1.1.1 Enterprise and business activity
· Entrepreneurs and intrapreneurs
	2
	By the end of the lesson, students should: 
· Know and understand entrepreneurs and intrapreneurs and their roles 
· Assess the importance of entrepreneurs and intrapreneurs



	Introduction task. Ask students individually to write down three skills and characteristics that they think entrepreneurs should have and which are important when setting up a new business. Once complete, ask each student to work with another student and share their lists. Are there any repeats? Ask them to add any new ones to their list. Encourage them to share one characteristic and one skill with the rest of the class and to explain why they feel they are important. Some of the characteristics may be grouped. 
You could show a clip from a past episode of Dragon’s Den to show an entrepreneur with an initial business idea (available via BBC iPlayer). Ask the students to work in small groups to list what would make the enterprise successful. What roles and activities are the entrepreneur(s) engaged in? Introduce the concept of risk.
Introduce the characteristics that are proven to support enterprise success. Explain each characteristic. Use examples to demonstrate each one within the context of setting up a new business, e.g. an entrepreneur should be creative to think of a product/business idea that is different to others currently available (fulfil a gap in the market). 
Put the students into groups and give each group a different famous entrepreneur. It could be someone from a TV programme, social media or celebrity. Ask the students to assess the entrepreneur against the seven characteristics. Do they have a range of the characteristics? If any are missing, does this matter? How can the entrepreneur overcome this issue so that it doesn’t affect the potential success of the enterprise? 

Contrast the terms entrepreneur and intrapreneur. Ask students to work in pairs to produce two lists to compare the two terms – what are the similarities and differences? 
Plenary task. Display short statements on the board such as:
· “Develops a new product while working inside a company”
· “Starts a business from scratch”
· “Takes personal financial risk”
· “Innovates within an existing organisation”
Ask students to indicate if it indicates an example of ‘entrepreneur’ or ‘intrapreneur’. 
	myexeed.com has case study notes on five well known entrepreneurs. 

BBC News (bbc.co.uk/news) article about James Dyson. 

BBC YouTube channel has Levi Roots’ pitch on BBC Dragons Den. 

HSBC (business.hsbc.uk) has information about entrepreneurs. 

Nexford University (nexford.edu) has information on the difference between entrepreneurs and intrapreneurs. 

See also Shiksha Online (shiksha.com) on the difference between entrepreneurs and intrapreneurs. 

Two Teachers YouTube channel has Entrepreneurship and women in business. 

Richard Branson: Advice for entrepreneurs on Yemi Akinsiwaju YouTube channel:
Richard Branson - This is one of a number of relevant interviews with Richard Branson which are available via YouTube. This brief 4-minute YouTube clip is of Richard Branson offering an insight into the uncertainty associated with business.
 

	Studying well known entrepreneurs will be a good route into the topic. These can be whoever is in the media attention at the time perhaps on TV programmes or the subject of news stories.

Ask students to select an entrepreneur of their choice. It could be someone they know personally, e.g. friend who owns a business or a famous person. Students could use this case study of James Dyson if they cannot think of another entrepreneur. Ask them to write an essay to evaluate how their personal characteristics supported the success of their business and what roles they fulfilled within their business.

Students should choose a well‑known business (e.g., Google, 3M, Dyson, Netflix) and research (or infer with evidence) examples of intrapreneurship within that business. They should write a short paragraph explaining:
· How the business encourages intrapreneurship
· How intrapreneurship benefits the business. 
To add challenge, students should explain what might happen if the business did not support intrapreneurial behaviour. 


	1.1 What is business activity?

1.1.1 Enterprise and business activity
· Likelihood of success
	2
	By the end of the lesson, students should: 
· Know and understand factors that affect the likelihood of business success (or business failure)
· Assess the impact of the level of risk, reward and uncertainty on business success



	This lesson focuses on the positive rewards that could potentially be achieved from setting up a small enterprise, alongside the risks that the entrepreneur takes. The teacher must emphasise that none of the rewards are guaranteed and are dependent on a range of factors, e.g. context, competition, entrepreneur’s skills/characteristics, gap in the market, economy, etc. 
Introduction task. Ask students to work in pairs to list the different rewards/benefits of starting a new enterprise. Pool all of the answers together – are there any repeats? Ask the students to think about what would be the most important reward for them, and why? 
The teacher must emphasise that entrepreneurs must be aware of the potential drawbacks so they can try to avoid/minimise the risks. 
Ask students to work in pairs to list the different drawbacks of taking the risk to set up a new enterprise. Pool all of the answers together – are they are repeats? Which drawback is the most important? 
Provide students with a short list of hypothetical business decisions and ask them to rank them from highest to lowest level of risk, then explain how the potential reward compares to the level of risk. Examples of scenarios could include: 
· A café invests £2,000 in a new seasonal drinks menu.
· A tech start‑up invests £250,000 in developing an untested AI product.
· A clothing brand launches a limited edition online collection costing £20,000 to produce.
Divide the students into small groups of up to four students. Ask them to create a presentation to explain the different drawbacks for risk taking. They should create at least two slides for each drawback, i.e. at least 8 slides plus opening/closing slides as required. The students could then deliver their presentation to the rest of the class. You could introduce peer assessment so they receive feedback.

Plenary task. Read out statements such as:
· “A competitor unexpectedly drops prices”
· “A business chooses to invest £50,000 in new equipment”
· “A recession hits the economy”
· “A business decides to target a new market segment”

Ask students to identify if it is a ‘risk’ or ‘uncertainty’. They could write their answers on mini-whiteboards. 

	BBC Bitesize information about risk and reward. 

Two Teachers YouTube channel has a video about risk and reward. 

Tutor 2 U (tutor2u.net) has a video about causes of business failure. 
	Students should research into one business that they know well (local, national or global) and write a short analysis explaining four factors that have contributed to its success. This should include: 
- A clear explanation of each factor
- How each factor links to performance (e.g., revenue, brand strength, customer loyalty)
- A brief judgement on which factor is the most important and why. 
To add challenge, students could also explain why one of the success factors might not guarantee success in the long term.

Students should research into one business that has failed or significantly declined in recent years and write a short article explaining three reasons for this failure. 

To add challenge, students could also explain which factor they believe was the most instrumental to the failure of the business and why, as well as offering suggestions of how failure might have been avoided. 

	1.1 What is business activity?

1.1.2 Business objectives
· Business objectives
· SMART objectives
	2
	By the end of the lesson, students should: 
· Know and understand different business objectives
· Assess the impact of different business objectives
· Assess the usefulness of business objectives


	Introduction task. Start by introducing the term objectives. You could link to students’ own personal objectives for their course, e.g. to achieve a specific grade at the end. 

Ask students to think of potential objectives for a specific example - you should name a business that students will be familiar with such as a supermarket or a business in your locality. Compile all of the objectives and write them on the board. 

Introduce students to the SMART acronym. Ask students to work in pairs and turn three of the objectives suggested in the SMART objectives. Ask students to share their ideas and encourage peers to help the students to improve them as necessary. 

Ask students to consider the benefits of writing SMART objectives. Why can they help the business to operate more efficiently? 


Provide students with a list of business objectives and ask them to explain two impacts it could have on the business. Examples could include: 
· Increase market share
· Maximise profit
· Improve employee retention
· Reduce environmental impact

Finally, introduce students to the fact that objectives change over time. You could give the students some different situations, e.g. a new competitor or launch of a new product, etc. Ask students to think about the impact of these issues on the objectives. Would the objectives need to change and why?

Tesco case study A detailed case study which investigates the aims and objectives of Tesco. An extension exercise would be to compare media reports of Tesco’s current performance with its aims as stated in this case study

Plenary task. Ask students to give two reasons why a business might change its objectives over time. They should share their answers with a partner. 
	Two Teachers YouTube channel has a video about aims and objectives. 

Two Teachers YouTube channel has a video about why aims and objectives may change over time with reference to Sainsburys. 

A clip about setting SMART objectives


Entrepreneurs' aims and objectives - This BBC News article can be used to stimulate class discussion around the aims which entrepreneurs initially have when setting up a business.
(bbc.co.uk/news)

	Students should select a business and list five typical objectives it may have set in its first three years, explaining why each objective would matter to the business. They can then identify, through research, times where the objectives of the business may have changed and explain these. Answers can be presented back to the class. 

Students should choose two objectives that might conflict (e.g., maximising profit vs improving sustainability), then write a short paragraph explaining:
· Why the objectives conflict
· How the conflict could affect decision‑making
· Which objective they think the business is more likely to prioritise and why. 
To add challenge, students should suggest a suitable strategy for the business to use to balance both objectives. 


Subject knowledge support for this area of study
	Subject knowledge and enhancement
	Details

	Underlying knowledge and understanding
	Business is about decision making and the ability to make successful decisions is contributes to making a successful entrepreneur. While this A Level is not about making new entrepreneurs, students must be able to understand, analyse and evaluate the role that an entrepreneur brings to a business. 
Every topic in A Level Business will benefit from a ‘real world’ example or case study. Once this topic has been taught, teachers can use all of the types of businesses to demonstrate other areas of the specification. In particular this topic is essential to teach differing objectives of business (based on the classification of the business) and sources of finance which will be dependent on type of business.
One method of teaching this topic would be to define the terms and then illustrate their impact and importance with examples. An alternative approach could be to start with students’ experiences and then, through project work, investigate how these organisations operate. The second approach would be more appropriate for franchising where your students are more likely to have had some firsthand experience. For example, they may have come across well-known franchises such as Subway, Domino’s, McDonalds and Costa. 

	Common misconceptions
	1.1 What is business activity? 
Enterprise has two meanings. Firstly, as a generic word meaning business activity. Secondly as the role and skills displayed by an entrepreneur. In this section of the specification enterprise refers to the role and skills of an entrepreneur and students must be able to use the context of the question and the case study to differentiate between the two meanings. 
Many definitions exist for entrepreneurs and enterprise, and students will not be expected to remember any one definition. However, an understanding of what entrepreneurs and intrapreneurs do and how they affect business activity is essential. 
Good understanding of these classifications comes from clear and concise definitions, good use of examples and real world application. Students are far more likely to remember which classification is which if they have studied examples that are well known to them and that they are likely to remember. 


	Key concepts
	1.1 What is business activity? 
The ability of an entrepreneur to weigh up risks and make decisions about resources is the basis for business activity. In studying the functions of business, students will be expected to analyse and evaluate the impact and importance of business decisions on the stakeholders of the business. In other words, how resources are organised to achieve business objectives.


	Subject knowledge enhancement for teachers (further reading)
	Entrepreneurship and intrapreneurship
· Entrepreneur.com – innovation, start‑ups
· Harvard Business Review – intrapreneurship, innovation culture
· TED Talks – entrepreneurial thinking
· BBC Dragons Den – YouTube channel with examples of enterprise
· FT Intrapreneur – Steve Jobs – website article on intrapreneurs
· Business Insider - YouTube Channel 
Business Ownership 
· Companies House – Public records for Ltds and Plcs
· BBC Bitesize (Business) - Simple breakdowns of ownership types
· British Chambers of Commerce – Reports on SMEs, sole traders, and partnerships

Stakeholders
· BBC Business News – stakeholder conflicts, strikes, community issues
· Financial Times (FT Schools) – excellent for real stakeholder tensions
· Tutor2u – stakeholder mapping resources

Business Growth, Scale of Operations, Economies of Scale 
· Investopedia – economies/diseconomies of scale, market structures
· Tutor2u  – diagrams, examples, exam‑style explanations
· Financial Times (FT Schools) – real cases of mergers, expansions, overtrading

Customer Journey and Experience
· YouGov – consumer behaviour data

Some YouTube channels consistently produce high‑quality A Level content:
· Tutor2u Business
· TakingTheBiz
· Bizconsesh
· TwoTeachers
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